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MISSION STATEMENT:
To provide quality support services that meet  customer
needs and expectations in a timely and professional
manner, utilizing the most efficient and cost effective
practices.

GENERAL SERVICES DEPARTMENT

The General Services Department (GSD) is committed to providing departments with quality
service that focuses on value added reliability and enhanced customer satisfaction.

The Department's goal is to serve customers with professional, friendly, and prompt service that
meets their expectations.  GSD has launched a major effort to enhance the continued delivery of
quality services to its customers.  Each of the Department’s divisions is committed to ensuring their
mission and performance measures are met during the fiscal year.

Administration Division:  Provides direction and support to all divisions within GSD.  The primary
focus is to assist GSD divisions to accomplish their primary objectives, to improve their overall
performance and to create a work environment that motivates, fulfills and instills pride in all GSD
employees.

Purchasing Division:  Responsible for the timely procurement of supplies, equipment, services,
the bidding of public works projects, and the disposal of surplus inventory.  Purchasing also
administers the Federal Disadvantaged Business Enterprise (DBE) Program for all Federally
funded procurement and projects.

Central Printing Division:  Provides prompt, convenient, and cost effective printing, copying, and
mail courier services to all internal City customers.

Facilities Management Division:  Provides quality maintenance and construction services that
are timely and cost-effective to ensure that City facilities are
efficiently maintained in a manner that allows our customers
to best serve the public.

Fleet Management Division:  Dedicated to providing
customers with a comprehensive Fleet Management program
that responsively fulfills vehicle and equipment needs
through cost-effective and dedicated personal service.  Fleet
is also responsible for facilitating the purchase of vehicles
that meet the needs of City departments in a timely and cost-
effective manner.

Communications Services Division:  Provides for the
installation and maintenance of the City’s telephones,
mobile radios, portable two-way radios, base radio units,
and other telecommunications equipment in City facilities.
Communications acts as a single point of contact for the
City to furnish and maintain cell phones and pagers from
several outside service providers.
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Total Procurement Activity - FY 2002 
$136,757,800

Other Purchase 
Orders
48.50%

Public Works 
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Consulting 
Services
6.03%

RFP's
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Informal Bids
1.07%

Other Formats
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FY 2002/2003 ACCOMPLISHMENTS

Administration

• To plan and ensure the maintenance of essential services, the Business Plan format was
developed for all GSD divisions.  The Business Plan serves as the division’s guide to meeting
objectives and measuring performance.

• Developed Customer Service Brochures for all GSD divisions.  The brochures provide pertinent
service information and illustrate each division’s competitiveness within the Fresno
marketplace.

• Developed and issued the GSD newsletter three times annually to inform employees as well
City customers about departmental news.

• Conducted the Department’s first Kaizen (Continuous Improvement) Event for the Facilities
Management Division.  The event enabled staff to collaborate with employees from other
departments in the evaluation of current cost accounting process and to define potential
improvement solutions.  Productivity improvements were proposed and are currently being
implemented.  Immediate changes reduced data input by 260 hours per year and other
refinements identified during the event will save an additional 520 hours per year.

Purchasing

• Essential services were improved by
updating all standardized bidding
documents (boilerplates) including
added discount language to expand the
universe of discounts available to the
City.  Measure A, approved by voters in
March, 2002, was implemented by the
Council and raises the threshold for
formal bidding to $50,000, authorizes a
design/build process and provides new
code provisions for alternate bidding.

Central Printing

• The managed competition process, which engages the
competitive spirit to find efficiencies and savings, is
encouraged by the Mayor to ensure the provision of
essential city services for the best value.  Central Printing
participated in a managed competition process  with private
firms to provide the City’s copying and printing services.
Vendor proposals were reviewed and the Central Printing
Division was selected by the City Council as offering the
best value for these services subject to targeted savings,
including business card and letterhead standardization and
relocation of the copying center from City Hall to the MSC.
The targeted savings will reduce costs to Central Printing
customers by an estimated range of  $117,000 to $170,000 per year.
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Fleet Management Work Order Activity
Calendar Year 2002- 1800 Equipment Units

0

5,000

10,000

15,000

20,000

25,000

30,000

PM's (4,865) Repairs (23,393) Total (28,258)

FY 2002/2003 ACCOMPLISHMENTS

Facilities Management

• The retrofitting of light fixtures was completed as directed within the FY 2003 budget.  The
retrofit will produce a minimum of 25 percent in energy cost savings, which supports the City’s
commitment to the environment and energy conservation.

• Completed the installation of the Fresno City Hall Security Camera System.

• Leased and remodeled the replacement City of Fresno Records Storage Facility.

• Completed over $1.8 million in Special Projects.

Fleet Management

• In support of the Mayor’s efforts to implement “Best Business Practices” within the City, the
Division was featured in the U.S. Conference of Mayor’s weekly publication as a best practice
case study.  The article was entitled “City of Fresno Fleet Management’s Philosophy: ‘Run It
Like You Own It’ Results In Competitive Pricing and National Recognition.”

• In an effort to support the Mayor’s commitment to education and the enrichment of
neighborhoods, the Fleet Division partnered with the Parks Department, Mayors Office of
Education and Fresno Unified School District to design and build a Mobile Science Lab capable
of transporting science learning tools and equipment to local schools and non-school settings
such as parks, playgrounds, and apartment complexes. 

• Received the National Institute for Automobile Services Excellence (ASE) Blue Seal of
Excellence Award Recognition.  Fresno’s Fleet Management unit is one of only three in U.S.
cities with a population over 350,000 to be recognized with this award.

• A Mobile Command Unit that provides the Police Department with a mobile command vehicle
capable of helicopter video downlink, satellite communications, vehicle locator system, and a
360-degree video surveillance camera for enhanced scene assessment and security was
procured and placed into service.
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Average Daily Call Volume per Hour
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FY 2002/2003 ACCOMPLISHMENTS

Communications Services

• To more effectively provide essential services at a better value, the installation of the City of
Fresno telephone system was completed. In a recent survey, 95 percent of respondents
positively rated city staff follow-up and telephone system installation.

• Phone-on-Hold service was implemented to provide citizens with valuable City of Fresno news
and information while “on-hold” when phoning City Hall.  The information is updated two to
three times per year.
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Allocation of Facilities Maintenance Charges
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FY 2003/2004 ISSUES

Administration

• Facing the economic challenges of the F Y 2004 budget,  the Administration Division will assist
GSD divisions to develop plans and strategies to provide superior service to our customers that
keep the city moving forward.

Purchasing

• Central Printing will focus on implementing recommendations of the Managed Competition
Selection Committee to provide the City with the best value for copying and printing services.

• GSD will explore the feasibility of implementing a Central Printing Capital Acquisition Program
as recommended by the Managed Competition Selection Committee.

Facilities Management

• Deferred maintenance of City facilities
will continue to present challenges in
FY 2004.  Long range planning and
the provision of resources will be
needed for effective maintenance.

• The Facilities Management Division’s
fund balance has had a deficit balance
in excess of five years.  GSD is
developing a plan to reduce the deficit
over the next four years.

• Overcrowding and safety continue to be issues at the Municipal Service Center.   Due to the
shortage of parking spaces, city vehicles must park in drive lanes and access roads creating
a significant safety hazard.  A proposed solution would be to relocate divisions such as Streets
& Solid Waste to a 28 acre site at Belmont and Marks which was purchased three years ago.
Debt funding would be required to develop the land into a functional facility. The debt payment
would be recovered by charging the new tenants a rental fee.

Communications Services

• In partnership with City customers, the utilization of the new PBX system will be optimized by
identifying efficiency and cost savings opportunities through usage analysis.

Fleet Management

• To meet the desired objective of reduced vehicle emissions, the Division plans to continue to
procure liquid natural gas (LNG) powered refuse trucks; particulate-filtered diesel-powered
vehicles; and ultra-low emission light duty vehicles to lower emissions by 60-80 percent below
the current levels associated with the performance of City services.  The bulk of the reductions,
for both ozone and particulate matter emissions, will be achieved as new LNG refuse trucks are
purchased and placed into service.  A new natural gas fuel facility is planned in a joint venture
with Fresno Area Express (FAX).  Shop modifications to comply with fire codes will be
completed prior to the arrival of the new natural gas refuse trucks.
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FY 2003/2004 ISSUES

Fleet Maintenance Vehicle Replacement Program
Five Year Equipment Replacement Projection

Vehicle/ Equipment 2004 2005 2006 2007 2008 Average
Refuse Trucks $ 2,405,500 $1,841,056 $ 2,197,144 $ 2,137,671 $ 2,818,113 $ 2,279,897
Construction Equipment 1,736,000 1,153,874 1,217,533 1,583,939 1,729,304 1,484,130
Light Equipment 878,000 1,896,571 1,830,720 1,359,309 1,440,868 1,481,094
Police Department 188,000 207,794 900,656 1,777,156 1,347,338 884,189
Total $ 5,207,500 $5,099,295 $ 6,146,053 $ 6,858,075 $ 7,335,623 $ 6,129,310

Actual Cost of All Equipment: $60 Million

Replacement Cost of All Equipment: $77 Million

The Fleet Management Division administers the Fleet Replacement Program.  In FY 2002, Fleet
used both lease purchase and cash replacement programs.  The cash replacement program works
by collecting the value of the vehicle over the vehicle's useful life.  The programs reserves are then
used to purchase the replacement for that vehicle.

The program effectively manages the City’s fleet pool by providing a long-range plan to address
future vehicle needs.  The primary advantage is that the City is earning interest on the replacement
program instead of paying interest to an outside party.  Other advantages include a more
adjustable purchase schedule based upon extending the vehicle's useful life, a more stable
payment schedule, and the fact that the
City immediately owns the vehicle on
the day of purchase.  The program
schedules vehicle replacements based
on industry benchmarks.  (See
chart/graph on next page).

Fleet started converting Police vehicles
from a lease purchase program to a
cash replacement program in FY 2002.
It is anticipated that all Police vehicles
will be in the cash replacement program
by FY 2006.  For vehicles with longer
useful lives, such as fire engines, lease
purchase is the preferred option.

Example:
A vehicle costing $18,000 and having a
useful life of three years, would cost the department $6,000 a year for three years.  The difference
that would exist between the amount collected and the actual purchase price of the vehicle would
be made up by interest earnings on the amounts paid by the department.
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FY 2003/2004 ISSUES

Vehicle Life Cycle Benchmarks

Vehicle Type Public Sector Fresno

Sedans 6 7

Passenger Vans 6 7

Light Trucks 6 7

Police Sedans 4 5

Heavy Trucks 10 10

Automated Refuse Trucks 7 8

Sources:
Automotive Fleet, May 2000, p. 38: “Most Cited Written Replacement Policies”
Vehicle Remarketing Directory, p. 90: “Utility and Public Fleet Service Have Longest Life Cycles”
State of Oregon Vehicle Replacement Statement
State of Washington Vehicle Replacement Cycle
General Services Administration Greater Southwestern & Rocky Mountain Regional Bulletin, Oct 1, 1996
Transportation Consultants, Inc., “State of Texas Report on Statewide Fleet Management,” 3/8/00, p.17
Texas Department of Criminal Justice Policy #03.06, 10/22/97
Railroad Commission of Texas Vehicle Replacement Policy, p. 12, “Guidelines, Vehicle Operation”
General Services Commission Vehicle Replacement Policy SS-66.8 9/30/98
Texas Department of Transportation Equipment Replacement Model (TERM)
Heavy Duty truck replacement criteria is from survey of other public agencies.
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General Services Director

Administration Division

1 Executive Secretary
1 Management Analyst III

Fleet Management Division

  1 Fleet Manager
  1 Senior Secretary
  2 Senior Account Clerk
  1 Senior Administrative Clerk
  3 Auto Parts Specialist
  1 Auto Parts Leadworker
  3 Combination Welder II
  1 Combination Welder Leadworker
15 Equipment Service Worker II
  1 Tire Maintenance Worker
  1 Tire Maintenance & Repair Tech.
  1 Brake & Front End Specialist
  1 Automotive Painter
12 Light Equipment Mechanic II
  3 Light Equip. Mech. Leadworker
13 Heavy Equipment Mechanic II
  3 Heavy Eq. Mech. Leadworker
  5 Equipment Supervisors

Facilities Maintenance Division

1      Facilities Manager
1      Facilities Maint. Supervisor
1      Building Services Supervisor
1      Secretary
1      Principal Account Clerk
1.75 Senior Account Clerk
1      Storeskeeper
1      Facilities Construction Spec.
1      Electrician Supervisor I
8      Electrician
3      Air Conditioning Mechanic
1      Roofer
1      Locksmith
2      Painter
3      Property Maint. Worker II
2      Property Maint. Leadworker
1      Maintenance Carpenter II
1      Property Maint. Worker I

Purchasing Division

1 Purchasing Manager
2 Supervision Buyer
2 Senior Buyer
5 Buyer II
1 Disadv. Bus. Enterprise Coord.
2 Staff Assistants
1 Senior Secretary
2 Senior Administrative Clerks
1 Administrative Clerk II

Central Printing Division

1 Central Printing Sup.
1 Sr. Offset Equip. Oper.
2 Offset Equip. Oper.
1 Central Printing Tech.
1 Central Printing Clerk
1 Senior Account Clerk
1 Maint. & Service Worker

Communications Division

1 Communications Manager
1 Sr. Account Clerk
1 Staff Assistant
5 Communications Technician  II
3 Sr. Communications Technician
1 Electronic Equipment  Installer

Fleet Equipment Acquisition
Division

1 Fleet Admin Supervisor
1 Equipment Supervisor

ORGANIZATION CHART - FY 2004

 

138.00 Permanent Full-Time Positions
    3.75 Temporary Full-Time Equivalents
141.75 Authorized Positions
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AUTHORIZED POSITIONS SUMMARY

DIVISION FY 2002 FY 2003 FY 2004
Administration Division 0.00 3.00 3.00
Purchasing Division 18.10 17.00 17.00
Central Printing Division 9.00 9.00 8.00
Facilities Management Division 29.84 31.00 31.75
Fleet Management Division 69.00 68.00 68.00
Fleet Equipment Acquisition Division 2.00 2.00 2.00
Communications Services Division 12.00 12.75 12.00

TOTAL 139.94 142.75 141.75

AUTHORIZED POSITIONS

Administration Division Authorized
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Director of General Services 0.00 1.00 1.00
Executive Secretary 0.00 1.00 1.00
Management Analyst II 0.00 1.00 1.00

Full-Time Total 0.00 3.00 3.00

Division Total 0.00 3.00 3.00
Purchasing Division
Title

PERMANENT FULL-TIME
Administrative Clerk II 1.00 1.00 1.00
Buyer I 0.00 1.00 0.00
Buyer II 4.00 4.00 5.00
DBE/Small Business Coordinator 1.00 1.00 1.00
Purchasing Manager 1.00 1.00 1.00
Senior Administrative Clerk 2.00 2.00 2.00
Senior Buyer 3.00 2.00 2.00
Senior Secretary 1.00 1.00 1.00
Staff Assistant 2.00 2.00 2.00
Supervising Buyer 2.00 2.00 2.00

Full-Time Total 17.00 17.00 17.00

TEMPORARY WAGES
Account Clerk II 0.33 0.00 0.00
Student Aide II 0.77 0.00 0.00

FTE Total 1.10 0.00 0.00
Division Total 18.10 17.00 17.00
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Central Printing Division Authorized 
Positions

Budgeted
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Central Printing Clerk 1.00 1.00 1.00
Central Printing Supervisor 1.00 1.00 1.00
Central Printing Technician 1.00 1.00 1.00
Maintenance & Service Worker 1.00 1.00 1.00
Offset Equipment Operator 3.00 3.00 2.00
Senior Account Clerk 1.00 1.00 1.00
Senior Offset Equip Operator 1.00 1.00 1.00

Full-Time Total 9.00 9.00 8.00
Division Total 9.00 9.00 8.00

Facilities Management Division Authorized 
Positions

Budgeted 
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Air Conditioning Mechanic 3.00 3.00 3.00
Building Services Supervisor 1.00 1.00 1.00
Electrician 6.00 6.00 6.00
Electrician Supervisor I 1.00 1.00 1.00
Facilities Const Specialist 1.00 1.00 1.00
Facilities Maintenance Supervisor 1.00 1.00 1.00
Facilities Manager 1.00 1.00 1.00
Laborer 1.00 0.00 0.00
Locksmith 1.00 1.00 1.00
Maintenance Carpenter II 1.00 1.00 1.00
Painter 2.00 2.00 2.00
Principal Account Clerk 1.00 1.00 1.00
Property Maintenance Leadworker 2.00 2.00 2.00
Property Maintenance Worker II 3.00 3.00 3.00
Roofer 1.00 1.00 1.00
Secretary 1.00 1.00 1.00
Senior Account Clerk 1.00 1.00 1.00
Storeskeeper 1.00 1.00 1.00

Full-Time Total 29.00 28.00 28.00

TEMPORARY WAGES
Painter 0.00 0.75 0.00
Property Maintenance Worker I 0.00 0.00 1.00
Air Conditioning Mechanic 0.37 0.00 0.00
Laborer 0.32 0.75 0.00
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Positions

Budgeted 
Positions

Title FY 2002 FY 2003 FY 2004

GENERAL SERVICES 2003-2004193

Storekeeper 0.15 0.00 0.00
Senior Account Clerk 0.00 0.75 0.75
Electrician 0.00 0.75 2.00

FTE Total 0.84 3.00 3.75

Division Total 29.84 31.00 31.75

Fleet Management Division
Title

PERMANENT FULL-TIME
Fleet Manager 1.00 1.00 1.00
Administrative Clerk II 1.00 0.00 0.00
Automotive Painter 1.00 1.00 1.00
Automotive Parts Leadworker 1.00 1.00 1.00
Automotive Parts Specialist 3.00 3.00 3.00
Brake & Front End Specialist 1.00 1.00 1.00
Combination Welder II 3.00 3.00 3.00
Combination Welder Leadworker 1.00 1.00 1.00
Equipment Service Worker II 15.00 15.00 15.00
Equipment Supervisor 5.00 5.00 5.00
Heavy Equip Mechanic Leadworker 3.00 3.00 3.00
Heavy Equipment Mechanic II 14.00 13.00 13.00
Light Equip Mechanic Leadworker 3.00 3.00 3.00
Light Equipment Mechanic II 12.00 12.00 12.00
Senior Administrative Clerk 0.00 1.00 1.00
Senior Account Clerk 2.00 2.00 2.00
Senior Secretary 1.00 1.00 1.00
Tire Maintenance & Repair Technician 1.00 1.00 1.00
Tire Maintenance Worker 1.00 1.00 1.00

Full-Time Total 69.00 68.00 68.00
Division Total 69.00 68.00 68.00
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Fleet Equip. Acquisition Division Authorized 
Positions

Budgeted 
Positions

Title FY 2002 FY 2003 FY 2004

PERMANENT FULL-TIME
Equipment Supervisor 0.00 1.00 1.00
Fleet Administration Supervisor 1.00 1.00 1.00
Fleet Operations Specialist 1.00 0.00 0.00

Full-Time Total 2.00 2.00 2.00
Division Total 2.00 2.00 2.00

Communications Services Division
Title

PERMANENT FULL-TIME
Communications Manager 1.00 1.00 1.00
Communications Technician II 5.00 5.00 5.00
Electronic Equipment Installer 1.00 1.00 1.00
Senior Administrative Clerk 1.00 1.00 1.00
Senior Communications Technician 3.00 3.00 3.00
Staff Assistant 1.00 1.00 1.00

Full-Time Total 12.00 12.00 12.00

TEMPORARY WAGES
Account Clerk 0.00 0.75 0.00

FTE Total 0.00 0.75 0.00

Division Total 12.00 12.75 12.00
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Kaizen (Continuous Improvement) Events
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MANAGEMENT BY OBJECTIVE

Administration Division

MBO Measure Performance

FY 2003 FY 2004

C o n t i n u o u s  e f f i c i e n c y
improvements.

Hour savings per week as a
result of Kaizen Events.

New 2

Purchasing Division

MBO Measure Performance

FY 2003 FY 2004

S t r e a m l i n e  p u r c h a s i n g
processes.

Turnaround time for formal
bid specification review.

6 8

Maintain base of Disadvantages
Business enterprises (DBE) for
Federal DBE Program.

Recertifications. 70 70

Central Printing Division

MBO Measure Performance

FY 2003 FY 2004

Process all mail expediently. Mail handled. 650,000 610,000

Use new technology to reduce
turn-around time, increase
output, and contain costs.

Pages produced per month.

Impressions per month.

470,000

480,000

450,000

480,000

Facilities Management Division

MBO Measure Performance

FY 2003 FY 2004

Maintain all City structures. Number of facilities receiving
r o o f  p r e v e n t a t i v e
maintenance.

Completion of special
projects on schedule.

120

95%

120

95%
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MANAGEMENT BY OBJECTIVE

Fleet Management Division

MBO Measure Performance

FY 2003 FY 2004

Maximize vehicle availability. Daily average percent of
vehicles available for use.

97% 95%

Minimize operational impact of
repair services.

Maximize  opera t iona l
e f f i c i e n c y  a n d  c o s t
containment.

4,700 PM
Services

4,500 PM
Services

Communications Services Division

MBO Measure Performance

FY 2003 FY 2004

Respond to requests for
repairing existing equipment in
an expedient manner.

Telephone system problems
corrected wi th in one
business day.

New 90%



GENERAL SERVICES DEPARTMENT - Continued

2003-2004 GENERAL SERVICES198

UNFUNDED NEEDS

• In FY 2003, the Facilities Management Division and the Communications Division required
budgeted temporary staff to process billings, payables, and related accounting  work.  A
permanent Accounting Technician position would provide support to these Divisions and to a
limited extent GSD Administration.  This position would provide the skills to improve efficiencies
and possess the ability to fully utilize the accounting technology available to the City.
Cost:  $28,700.

• Replacement of the Council Recognition/Voting system is requested.  The current system is
no longer supported by the manufacturer.  If the system should fail, the Council President would
be faced with the disruption of the orderly flow of Council meetings.  The present system uses
antiquated PC286 technology.  If a catastrophic failure occurs, several months without the
system may occur until a new system could be procured and installed.
Cost:  $71,000
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BUDGET COMMENTS

• The Fleet Management Division is taking a proactive approach in reducing vehicle emissions
in order to meet pending rules established by the California Air Resources Board and The San
Joaquin Valley Air Pollution Control District.  The Division is leading the City in meeting the
lower emission standards by monitoring and evaluating the feasability of alternative fuel
engines.

Currently, the City’s fleet includes 48  “Clean Air” vehicles (i.e., 27 Electric, 13 Natural Gas, 5
Propane, 2 Diesel Particulate Filter, and 1 Gasoline-Electric).  The Division has ordered 30
Liquid Natural Gas (LNG) refuse trucks.  Two LNG refuse trucks were delivered on September
15, 2003, and 28 additional LNG refuse trucks thereafter.  LNG refuse trucks meet low
emission standards, are widely available, provide equal range and payload to diesel trucks, and
have lower fuel costs.  Market prices for LNG fuel is lower than diesel fuel by 18 percent
(annual contract) and by 1 percent (multi-year fixed contracts). 

• Maintenance and improvements for the Municipal Service Center (MSC) is budgeted at
$250,000.  The center requires re-roofing, re-painting, welding, and re-pavement of
infrastructure totaling $220,000.  Two buildings within the complex have the original roof and
paint that dates back to1976.

< The remainder of the project totaling $30,000 is committed to installing gas usage meters
and water isolation valves.  The meters will assist in isolating energy efficiency issues.  The
isolation values will maintain water flow within the complex while a segment of the water line
is worked on due to breaks or remodels.

• The budget for the Facilities Division includes $136,300 for contract help in order to support
preventive maintenance projects.

• The FY 2004 budget for the Communications Division includes $16,700 to upgrade the sound
system and rear projection television in the City Council Chambers.  The sound system will be
equipped with a telephone line interface that will provide a “Call In” function.  The current rear
projection television (over 11 years in service) is budgeted to be replaced with a model that will
provide more than five times the brightness.
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DEPARTMENT FUNDING BY SOURCE

Fund
FY 2001
Actuals

FY 2002
 Actuals

FY 2003
Adopted

FY 2004
Proposed

FY 2004
Adopted

General Services Administration $ 0 $ 0 $ 234,700 $ 287,500 $ 287,500
Purchasing ISF 1,453,752 1,491,133 1,441,900 1,368,900 1,368,900
Central Printing ISF 1,687,698 1,726,870 1,636,800 1,539,500 1,539,500
Fleet Operating ISF 13,705,118 15,837,738 16,110,100 15,877,100 15,877,100
Fleet Replacement ISF 13,847,486 19,154,618 19,278,100 20,452,500 20,452,500
Facilities Management ISF 5,284,210 4,617,322 4,423,800 4,903,400 4,903,400
Special Project’s & Capital 0 2,585,335 1,463,100 663,300 663,300
Muni Service Center ISF 1,895,060 2,044,208 1,570,100 1,106,900 1,106,900
City Hall Refinancing Debt Svc 0 3,140,623 3,371,000 3,373,600 3,373,600
Communication Services 3,861,577 3,590,476 3,195,700 3,375,600 3,392,300

TOTAL $ 41,734,901 $ 54,188,323 $ 52,725,300 $ 52,948,300 $ 52,965,000

DEPARTMENT SUMMARY APPROPRIATIONS

Expenditures
FY 2001
Actuals

FY 2002
Actuals

FY 2003
Adopted

FY 2004
Proposed

FY 2004
Adopted

General Services Administration $ 0 $ 0 $ 234,900 $ 278,600 $ 278,600
Purchasing 1,193,134 1,263,334 1,404,900 1,337,600 1,337,600
Central Printing 1,459,604 1,452,129 1,557,700 1,482,100 1,482,100
Fleet Management 12,403,528 11,994,490 15,222,400 15,242,700 15,242,700
Fleet Equipment Acquisition 5,459,470 6,057,500 8,485,400 8,799,300 8,799,300
Facilities Management 5,490,906 4,992,726 5,289,600 5,667,800 5,667,800
Special Project’s & Capital 0 1,365,181 1,463,200 663,100 663,100
Municipal Service Center 879,593 840,434 1,569,900 549,900 549,900
City Hall Refin Debt Services 0 3,138,172 3,371,000 3,369,000 3,369,000
Communications Services 3,532,176 3,325,823 3,234,000 3,364,100 3,380,800

TOTAL $ 30,418,411 $ 34,429,789 $ 41,833,000 $ 40,754,200 $ 40,770,900










































